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5.8 Capacity Plan (Mandatory Scorable)
The Capacity Plan is a Mandatory Scorable Requirement.
Maximum possible points for Capacity Plan: 80 points
Refer to Section 9.3.4.2.5 for detailed scoring methodology.

The Bidder shall submit a Capacity Plan that fully describes the process to be utilized to insure
that the proposed EBT system is appropriately sized to support actual transaction volume
throughout the life of the contract.  The Bidder shall fully describe the process to be utilized to
insure appropriate capacity of all components of the system, including hardware, software, and
network components that constitute the Bidder’s proposed transaction processing platform.  The
Bidder shall fully describe the methodology, tools and data used to conduct periodic and ongoing
capacity planning.  The Bidder shall describe how capacity assumptions were derived for the
EBT system being proposed for California.  The Bidder shall indicate if the proposed CPU is
expandable, availability of hardware from the manufacturer, the timeframe required to expand
the CPU, and what future system architecture the Bidder proposes in the event the CPU cannot
be further expanded.  The Bidder shall specify what threshold (percentage) of the maximum
theoretical capacity of the EBT system is used to establish when an upgrade is required.  The
Bidder shall indicate whether the EBT system will operate on a platform dedicated to California
EBT and whether the Bidder serves other EBT or commercial processing from the Bidder’s
facility.  In the event the Bidder proposes a shared transaction processing platform or facility, the
Bidder shall fully describe how capacity planning incorporates all contractual obligations and
what level of priority is placed on California EBT.  The Bidder shall provide this information for
the entire EBT system, including hardware, software, network components and the Automated
Response Unit (ARU).  The Bidder shall include discussion on CPU utilization, memory
utilization, and direct access storage device (DASD) tuning and data set placement.  The Bidder
shall also describe how the requirement to meet transaction processing performance standards is
considered relative to capacity planning.

The Bidder shall define the content and source(s) of data to be utilized for capacity planning.
The Bidder is apprised that while the State projects caseloads for the various programs which
may be included in the proposed EBT system, these projections are developed for the purpose of
budgeting and federal funding requests.  The Contractor shall insure adequate capacity of the
EBT network across the life of the contract without regard to the ultimate accuracy of any
caseload projections provided by the State or counties.  The State requires capacity planning
which provides a framework for preventative maintenance as opposed to crisis management.

The Bidder shall describe past and ongoing experience with capacity planning.  In the event the
Bidder has experienced problems with capacity planning in the past, the Bidder shall describe
what lessons have been learned and how such lessons have been applied to the current
methodology.

The Bidder shall describe how capacity testing is accomplished, the frequency of testing, what
reports will be produced, what data and tools will be utilized and how this testing will be
demonstrated to the State.  In the event the Bidder proposes a testing alternative, such as capacity
modeling, the Bidder shall describe the methodology for the alternative process.  The
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Bidder shall describe how the alternative process is to be demonstrated to the State and the level
of confidence the State should anticipate.

Bidder understands and will comply:     Yes _____      No _____

Reference Document:                                                             Page(s)                 

Description:                                                                                                                             

5.9 Settlement and Reconciliation Plan (Mandatory Scorable)
The Settlement and Reconciliation Plan is a Mandatory Scorable Requirement.
Maximum possible points for Settlement and Reconciliation Plan: 80 points
Refer to Section 9.3.4.2.7 for detailed scoring methodology.

The Bidder shall submit a Settlement and Reconciliation Plan that describes the process the
Bidder is proposing for performing daily settlement and reconciliation of the EBT system,
specifically addressing the differences between the cash and Food Stamp programs.

Settlement and reconciliation is an area of concern for the State.  The FSP and cash programs are
managed and administered by the 58 CWDs pursuant to guidelines and regulatory mandates.  For
those counties choosing to implement cash on EBT, the settlement and reconciliation of the cash
programs will occur within the county.  But the settlement and reconciliation of the FSP will
occur at the state level.  For both cash and food stamp programs, the Contractor shall provide
settlement and reconciliation reporting at the state level.

For definition purposes, settlement is the process by which the Contractor provides
reimbursement for client originated transactions that occurred at retailers and/or ATM networks.
Funds are moved from the funding entity (the respective counties for cash benefits, United States
Department of Agriculture (USDA) through Automated Standard Application for Payments
(ASAP) for food stamp benefits) to the retailer and/or ATM networks that acquired the
transaction.

Reconciliation is the means by which the Contractor provides the counties and the State with the
daily financial position, both in terms of the client initiated transactions from the previous
accounting cycle that are being settled, and the outstanding value of the client benefits remaining
on the EBT vendor’s database.  The reconciliation process is intended to validate the daily
settlement amount and the ending database value.  Daily settlement and reconciliation activities
shall be performed with one hundred percent (100%) accuracy on a daily basis.

The Contractor shall describe the process that they are proposing for performing daily settlement
and reconciliation of the EBT system, specifically addressing the differences between the cash
and food stamp programs.  The plan shall address how the Bidder intends to provide settlement
and reconciliation of the food stamp benefits at a state level, although the cash program will be
settled and reconciled at a county level.  Specifically the plan shall address the following:

• The process for reconciling the settlement totals reported at a state level with the
settlement totals reported at the individual county level.


